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• EIAO is to focus on documenting noncompliance 
and vulnerabilities 

• A vulnerability is an identified weakness in the 
establishment’s process that does not rise to the level 
of noncompliance but that could contribute to the 
establishment’s ability to produce safe and 
wholesome meat or poultry products. 
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Food Safety System In plant CSI/PHV Decision Making 
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Thought Exercise 
• Scenario 

• While review the establishment’s pre-requsite program for receiving beef 
trim, you observe that a COA is missing from one load of product. A COA is 
required for each load of product as written in the establishments receiving 
beef trim program. 

IPP action EIAO action 
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Thought Exercise 
• Scenario 

• While review the establishments HACCP records, you observe that on one day 
of production a CCP monitoring check was missed. 

IPP action EIAO action 
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