
 

 
 

 
  

 
   

 
 

 
 
 

 
 
 

 
 

          
 
 

          
 

 
 

 

 
         

 
  

 
 
 
 

  
 

 
 

 
  
  

   
  

 
  

 
 

 
 

 
 

 
 

 
    

    

USDA .._ United State 
Department of 
Agriculture 

Food Safety 
and Inspection 
Service 

Office of 
Field Operations 

Chicago District Office 
1919 S. Highland Ave. Suite 115C 
Lombard, IL 60148 
Office (630) 620-7474 
Fax (630) 620-7599 

December 4, 2020 ELECTRONIC COPY PROVIDED 
AND DELIVERED BY COURIER 

Mr. Thad Reger, Plant Manager 
The Cut Custom Processing LLC 
Est. M27435 
3653 E. Weidman Road 
Rosebush, MI 48878 

NOTICE OF SUSPENSION HELD IN ABEYANCE 

Dear Mr. Reger: 

This letter confirms verbal notification provided to you by Mr. William Cranford, Deputy District Manager, 
on December 4, 2020, of the Food Safety and Inspection Service’s (FSIS) decision to place the Notice of 
Suspension (NOS) dated December 3, 2020, into abeyance. This action is based on the review, analysis, 
and acceptance of your proposed corrective actions and preventive measures submitted to the FSIS Chicago 
District Office on December 3, 2020. 

Background 

On December 2, 2020, you were notified of the FSIS decision to withhold the marks of inspection and 
suspend the assignment of inspectors from your slaughter process, Establishment M27435, The Cut Custom 
Processing LLC, located at 3653 E. Weidman Road, in Rosebush, MI. This action was based on your 
establishment’s failure to effectively implement humane methods of slaughtering and handling animals in 
a manner that complies with the requirements prescribed by the Federal Meat Inspection Act (FMIA) and 
the Humane Methods of Slaughter Act of 1978 (HMSA). Your establishment was in violation of Title 9 of 
the Code of Federal Regulations (9 CFR), Sections 313.15(a)(1) and 313.15(b)(1)(iv). The Rules of 
Practice, 9 CFR 500.3(b), specify that FSIS may issue a suspension without providing prior notification if 
an establishment is observed to be handling or slaughtering animals inhumanely. You were provided a 
written copy of the NOS. 

Within the NOS, the FSIS Chicago District Office requested that you submit a written response with 
corrective actions and preventive measures that, at a minimum, address the following: 

1. Identify the specific reason(s) why the events described occurred. 
2. Describe the specific action(s) that will be implemented to eliminate the cause of the incident and 

prevent future recurrences. 
3. Describe the specific future monitoring activity or activities that your establishment will employ to 

ensure the actions implemented are effective. 
4. Provide any supporting documentation and records maintained and associated with your proposed 

corrective actions and preventive measures. 
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Corrective Actions 

On December 3, 2020, you submitted a written response describing the corrective actions proposed as a 
means to restore and maintain regulatory compliance as required. The FSIS Chicago District Office initiated 
a conference call with you to request additional details. Later that same day, you provided a revised 
response in which you identified that the cause of the incident was the use of an insufficient captive bolt 
cartridge size for the animal being stunned, a very large mature beef cow. You stated that you believed that 
the cartridges used did not have the power to penetrate the skull and the brain effectively. To restore and 
maintain regulatory compliance, you proposed the following: 

1. We plan to use heavier (color coded red) charges for all cattle determined upon visual inspection to 
be over 1400 lbs. We will also use red charges for all bulls and cows, regardless of size. We will 
also use red charges for animals with horns. We will make this determination when the cattle are 
in the holding pens before slaughter. 

2. We will record the decision-making process for picking a charge size for every animal for the next 
90 days. The procedures for evaluation will be a determination of animal weight, whether it is a 
bull or a cow, whether there are horns, an observation of which charges are being used on which 
animals, and the effectiveness of the stun. The designated plant employee will record these 
observations in a slaughter record. These procedures will be done by the plant manager or 
designated employee. The employee performing the activity will be observed performing and 
recording these procedures once per beef slaughter. You provided a copy of the form to record 
implementation of this procedure entitled “Captive Bolt Cartridge Size Log.” 

3. If another deviation with the same cause occurs, we will have a humane handling meeting with all 
employees that handle and stun cattle where we review humane handling procedures and how we 
determine cartridge size. After 90 days, if no further deviations with the same cause have occurred, 
we will incorporate these procedure into a monthly Robust Humane Handling Program, in which 
we will evaluate and record our procedures during one slaughter per month. 

After a review and analysis of your proposed corrective actions, the FSIS Chicago District Office has 
concluded that these corrective actions, provided they are successfully implemented, will serve to 
adequately address the regulatory issues identified within the NOS. 

Summary and Conclusion 

This letter serves as written notification that FSIS is placing the suspension at your establishment into 
abeyance. The abeyance will remain in effect until such time as you have demonstrated successful and 
effective implementation of the proposed corrective actions. The implementation of the corrective actions 
will be subject to verification by FSIS inspection program personnel (IPP) to ensure no repetition of 
noncompliance related to your responsibilities regarding the applicable statutes and regulations. 

FSIS is committed to monitoring establishments’ operations to verify that they are fully complying with all 
regulatory requirements. To assist in those verification activities during the abeyance period, FSIS has 
developed a Verification Plan Report (VPR) based on your proposed corrective actions. The VPR will be 
completed by FSIS IPP as a means to verify and document regulatory compliance in conjunction with the 
conditions of this abeyance. The VPR identifies specific elements of your corrective actions and the 
associated regulatory requirements. These will be subject to verification until FSIS has concluded that your 
establishment has successfully implemented these corrective actions as proposed. FSIS verification 
includes the expectation that you meet any time associated commitments identified within your corrective 
actions. Should your establishment fail to operate in accordance with these commitments or fail to comply 
with the regulatory requirements, FSIS will take appropriate and immediate regulatory control actions. 
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You are reminded that as an operator ofa federally inspected facility, you are expected to fully comply with 
all FSIS regulations and to take appropriate conective actions to prevent the inhumane treatment and 
slaughter of livestock. The Humane Methods of Slaughter Act of 1978 (Section 1901, 1902, and 1906) 
states that the slaughtering and handling of livestock are to be canied out only by humane methods. 9 CFR 
313 contains the FSIS regulato1y requirements that were promulgated based on the HMSA and the FMIA. 
It is fully expected that you comply with the HMSA, FMIA, and the regulato1y requirements of Pait 313, 
and that you cany out each of the conective and preventive actions you proposed in response to the 
egregious incident. Failure to comply could result in the reinstatement of suspension at your facility or 
other appropriate administrative or legal actions. We urge your company's cooperation and voluntaiy 
compliance. 

this matter, you may contact
or you may contact this office at (630) 620-7474 or by fax at (630) 

620-7599. 

Sincerely, 

DONALD Digita ll y signed by 
DONALD FICKEY 
Date: 2020.12.04 FICKEY 06:59:07 -06'00' 

Dr. Donald B. Fickey 
District Manager 
FSIS Chicago District 

https://2020.12.04



