Fostering Customer Service, Collaboration, and Partnerships (Non-critical Element)
Collateral Duty Special Emphasis Program Manager Performance Standard
FSIS Special Emphasis Program Manager (SEPM) activities and assignments are consistently completed in accordance with applicable and current law, agency regulations, policies, procedures and guidelines, subject to the oversight of the Director, Civil Rights Staff (CRS), OA (hereafter “the Director”).  SEPM work product is responsive to the organization's stated priorities and requirements.  Evaluates the effectiveness of annual SEP work and, in consultation with the Director, adjusts SEPM annual performance plan accordingly.  Solutions or options for assigned Special Emphasis Program (SEP) project issues or problems are presented to the Director or SEP customers in a timely and appropriate manner to ensure that all SEPM projects or resolutions of SEP issues stay on target.  SEPM follows guidance provided in the SEPM Strategic Plan and the FSIS SEPM MOU. 
Meets Fully Successful apply to the following:

Attends a minimum of one (1) outreach activity during the rating cycle.
Independently authors a minimum of one (1) article related to assigned SEP or other EEO or Civil Rights issue during the course of the rating cycle.  Article is clear, concise, easy to read/understand, and requires minimal revision by the Director.  
Assists with the preparation of the SEP-related portion of the Agency’s MD-715 and other reports (e.g., Administrator’s Annual Assessment) as appropriate.  Assistance is timely, accurate, and in accordance with instructions provided by the Director.  
Provides assistance with the coordination and execution of a minimum of one (1) Departmental special emphasis observance and ensures that the observance is well promoted within FSIS.  

Coordinates a minimum of one (1) FSIS special emphasis observance activity that included both field and headquarters employees.   At least 85% of those who participate in the observance indicate that it “met” their expectation. 
Attends a minimum of eight (8) SEP-related meetings hosted by the CRS or the Department during the rating cycle.  Attendance is either in person, telephonic, webinar, etc.
Assists with identifying barriers to employment and strategies to overcome those barriers.  SEPM must be able to demonstrate how he/she accomplishes this measure.

Establishes relationships with a minimum of two (2) new external affinity groups whose goals and objectives are closely aligned to the assigned SEP.   SEPM must be able to demonstrate how he/she accomplishes this measure.
If SEPM is not assigned any of the duties identified above during the course of the rating year, he/she will not be rated for those duties.
Exceeds Fully Successful:   Consistently exceeds expectations in majority of the “Meets” elements.
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