Food Defense Preparedness and Recall Exercise Package 
(FD-PREP)

Read Me First

The Food Defense Preparedness and Recall Exercise Package (FD-PREP) for exercises requiring Homeland Security Exercise and Evaluation Program (HSEEP) compliance includes the following files:

	Name
	File Type
	Description

	1. Read Me First 
	MS Word
	This document  lists the files contained in FD-PREP

	2. HSEEP Controller-Facilitator Guide
	MS Word
	Provides guidance for controllers and facilitators on conducting and evaluating the exercise

	3. HSEEP Situation Manual
	MS Word
	Provides guidance and some scenario information for exercise participants

	4. Scenario Presentation – Settling the Score 
	MS PowerPoint
	PowerPoint presentations for the facilitator to use to present the exercise. Each presentation includes an introduction, scenario with injects, discussion questions, and closing remarks. 

	5. Scenario Presentation – Virtual Outrage
	MS PowerPoint
	

	6. Scenario Presentation – Smooth Operator
	MS PowerPoint
	

	7. Scenario Presentation – Road Rage
	MS PowerPoint
	

	8. Document with information and links for scenarios in Online Course

    Lesson 1: Settling the Score

    Lesson 2: Virtual Outrage

    Lesson 3: Smooth Operator

    Lesson 4: Road Rage
	MS Word
	This is an online course with four scenario “lessons.” One or more lessons may be accessed at one time. Each lesson includes an introduction, scenario with injects, discussion questions, and closing remarks.

	9. HSEEP After Action Report-Improvement Plan
	MS Word
	Template for recording the observations and improvement plans resulting from the exercise

	10. Resource Guide
	MS Word
	Links to food defense resources at FSIS and other government agencies


