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Assessment 

U.S. DEPARTMEN

T 

OF AGRICULTURE

FOOD SAFETY AND INSPECTION SERVICE

IN-PLANT  PERFORMANCE SYSTEM  ASSESSMENT SHEET

ASSESSMENT YEAR

NAME OF EMPLOYEE

NAME OF SUPERVISOR

ELEMENT

FOLLOW-

UP

1ST

2ND

3RD

NOTES / FEEDBACK

1.  VERIFICATION OF HACCP PLANS

a.  Reviews plans

b.  Reviews / verifies records

c.  Determines appropriate

     corrective actions by plant

d.  Determines regulatory

     compliance

e.  Documents regulatory

     noncompliance

f.  Takes regulatory action

g.  Recommends compliance

     inquiry or investigation

2.  VERIFICATION OF SSOPs 

a.  Monitors implementation

b.  Evaluates adequacy /

     effectiveness

c.  Determines regulatory

     compliance

d.  Documents noncompliance

e.  Takes regulatory action

3.  PERFORMS INSPECTION /

     CONDUCTS SAMPLING

a.  Inspection

b.  Collects / sends samples

c.  On-site tests

d.  Reviews records

e.  Interprets data

f.  Analyzes results / makes

    conclusions

g.  Documents findings

4.  MAINTAINS LIAISON /

     ADMINISTRATIVE DUTIES

a.  Discussion with plant

b.  Listens to concernss

c.  Interviews plant employees

     for information

d.  Maintains official records /

     files

e.  Prepares reports

f.  Provides advise / assistance

g.  Secures accountable items

5.  PERFORMS AM/PM INSPECTION

a.  Performs AM inspection

b.  Monitors QC slaughter

     operations

c.  Assures handling and ID of

     condemned retained/inedible

     carcasses & parts

d.  Performs PM inspection

     procedures

e.  Assures sanitary dressing

     procedures are followed
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f.  Completes AM/PM reports

g.  Prepares/submits required

     lab samples
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