	PERFORMANCE STANDARD
	INSTRUCTIONS: Refer to FSIS

 Directive 4430.1
	1. APPRAISAL PERIOD

   From:                   │     To:         

	2.  NAME (Last, First, Middle)
    
	3. OFFICIAL POSITION TITLE

   
	4. PAY PLAN/OCCUP. SERIES/GRADE/STEP

   

	5. PMRS FUNDING UNIT

   
	6. ORGANIZATION

   
	7. DUTY STATION (City, State)

   

	8. PERFORMANCE ELEMENT Enter element name up to 35 characters. The duty or responsibility for which                   employee is responsible may also be briefly described.

Planning and Development


	9. Check one
  CRITICAL (If critical, must be reflected                         in employee's position description.)
    NON-CRITICAL




10. STANDARD (Describe the level expected for Fully Successful performance. Description of Exceeds or Does Not Meet fully successful levels is optional.)
Fully Successful

With few exceptions:

Recognizes the need for planning and goal setting in program development and administration.  Analyzes the situation, develops alternative approaches, and recommends appropriate and realistic courses of action, goals, and schedules.

Designs and effectively carries out implementation plans.  Monitors and evaluates the process and controls and initiates revisions where appropriate to ensure objectives are met in a timely and effective manner.

Participates in the development of annual goals and operating plans for the Branch that integrates the overall goals of the Division.  Provides projections related to resource needs within required timeframes.                                                           

	11. EMPLOYEE'S SIGNATURE AND DATE


	12. SUPERVISOR'S SIGNATURE AND DATE


	13. REVIEWER'S SIGNATURE AND DATE



	14. PROGRESS REVIEW (Initial and date.)
    (One mid-cycle review is required.)
	EMPLOYEE                     │  SUPERVISOR


	EMPLOYEE                    │  SUPERVISOR




15. ELEMENT RATING (At the end of rating period, compare the employee's performance with standard and assign element rating.)
      EXCEEDS                                                MEETS FULLY SUCCESSFUL                    DOES NOT MEET

16. DOCUMENTATION OF ACCOMPLISHMENTS (Document accomplishments for elements rated Exceeds or Does Not Meet. No documentation is needed for elements rated               Meets Fully Successful. Documentation can be recorded on a separate sheet and attached.)
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