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Update on Procedures for Conducting Inspection in Talmadge-

Aiken Plants 

This paper serves as an update on the issue Procedures for Conducting Inspection in 
Talmadge-Aiken Plants.  The Agency received recommendations from the committee on 
three questions pertaining to the use of Talmadge-Aiken authority.   

1. How would you define a role for Talmadge-Aiken in today’s public health regulatory 
environment? 

2. Under what conditions would Talmadge-Aiken be appropriate in this environment? 
3. What measures of effectiveness should FSIS use to determine the value of a given  

Talmadge-Aiken arrangement? 

The committee made the recommendation that the optimal use of resources, 
maximization of inspection time and minimization of travel time, should define the role 
for Talmadge-Aiken in today’s public health regulatory environment.  The Agency agrees 
with the recommendation. 

In answering the question, under what conditions would Talmadge-Aiken be appropriate 
in this environment, the committee correctly recognized that conditions for implementing 
Talmadge-Aiken agreements would be dependent on the outcome of the new work 
assignment system and risk-based inspection.  The Agency agrees with this analysis also. 

Finally, the committee deduced the measures of effectiveness to determine the value of a 
given Talmadge-Aiken arrangement must be that statutory and regulatory requirements of 
a public health assurance function are met. The Agency agrees with this recommendation 
also. 

Status 

The Agency will complete the national implementation of the work assignment system on 
10/4/04. Upon completion, the Agency will pursue the following actions; 

1.	 Determine locations in the country that result in assignments where an unusually 
large amount of travel time is required. 

2.	 Perform a cost benefit analysis to determine whether to commit resources for an 
FSIS employee or to enter into a cooperative agreement with a State program to 
verify that the statutory and regulatory requirements of the public health 
assurance function are met. 



3.	 Allocate resources for the current and future fiscal budget cycles based upon a 
management control system that identifies the control environment, risk 
assessment, control activities, information systems, and the cost benefit analysis. 
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